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Founding CEO, SWOOVY

• Award-Winning Marketer
• Certified in Nonprofit Leadership
• “Female Disruptor” by Authority 

Magazine
• 2x Finalist for Austin Under 40 for 

“Innovation and Start-Up”
• Dell Technologies DWEN Monthly    

“Woman on the Rise”
• “Rising Star” by Voyage Magazine
• Mentor for the Young Women’s Alliance

BROOKE WAUPSH



90% of people say they 
want to volunteer…

but only 1 in 4 show up.





Sometimes We Have to Pivot

Go Where They Are



Corporate Engagement & 
A Nonprofit Studio



Cracking the Code for 
Volunteer Recruitment 
and Retention
The Landscape



VOLUNTEER 
RECRUITMENT WAS 
THE #1 CHALLENGE 
FOR VOLUNTEER 
MANAGERS
SOURCE: VolunteerPro, 2023 Volunteer Management Progress Review



THE GOOD NEWS?



73% SAID VOLUNTEERING IS 
MORE IMPORTANT AFTER THE PANDEMIC

SOURCE: Civic Champs, 2021 Volunteering Trends



, Civic Champs

This is your 
time to 
shine!



BE TARGETED,
BE STRATEGIC

Get the right message
to the right people
at the right time.



The Constituent’s Journey

Awareness 
& 
Education

Involvement as 
A Volunteer or 
Advocate

2x As 
Likely To 
Donate

8x More 
Frequent 
Donations With 
48 Hrs Follow Up

Retention 
Through 
Appreciation & 
Understanding 
of Impact

SOCIAL MEDIA ● VOLUNTEER LISTINGS ● ONLINE FUNDRAISING ● EMAIL    ●
STORYTELLING

DIGITAL STRATEGY



SOURCES OF VOLUNTEERS

Current Volunteers
(Retention)

1 Degree Away
(Conversion: Volunteer 

Connections, Board)

New Volunteers
(Acquisition)



Worksheet
Strategic, Active, Recruiting

VOLUNTEER PERSONAS

Who are your best volunteers?  Age, demographics, 
community groups / organizations….  



Who’s 
Most 
Likely To 
Volunteer

WOMEN & PARENTS
BABY BOOMERS & 

GEN X

VETERANS

SOURCE: VOLGISTICS

Volunteer Hours go 
up by age.

Sweet Spot: 
Women 35-55

SOURCE: CIVIC CHAMPS



4) 

They weren’t 
asked.

3) 

It’s too difficult to 
get involved.

2) 

They don’t feel 
appreciated.

1) 

They don’t believe 
the measure up to 
other volunteers.

TOP 
REASONS 

WHY 

PEOPLE DON’T 
VOLUNTEER

SOURCE: DONOR DIRECT



TURN EVERYTHING 
INTO A GOAL



Problem #1) 

They don’t believe the measure up 
to other volunteers.



GOAL:
RECRUIT & RETAIN 

WITH 
VOLUNTEER 
STORIES

SOURCE: CIVIC CHAMPS



Worksheet
Strategic, Active, Recruiting

VOLUNTEER PERSONAS

Who are your best volunteers?  Age, demographics, 
community groups / organizations….  

THE RIGHT MESSAGE

What motivates them?
Passions, pain-points of getting involved.
A glimpse of what it’s like to volunteer.  How does it feel?  



TYPES OF 
STORIES

BEFORE-AND-AFTER STORIES OF 
CONNECTION

PERSONAL 
TRANSFORMATION

IMPACT
STORIES



3 STORYTELLNG STRATEGIES 
to BOOST RECRUITMENT

Digital: Capture and display stories of 
those who walked the path, and their 
personal impact.

In-Person: Host an Open House for potential 
volunteers to interact and ask questions.

Network: Encourage Volunteers to share their 
stories with their network—give them tools.





Identify Your 
Tools to 
Capture & 
Share Stories



10 CONVERSATION 
STARTERS TO SPARK 
GREAT STORIES



1 The first time they 
volunteered. 

2 How does it make them 
feel?

3 A specific experience 
volunteering they won’t forget.

4 How has their life been 
impacted?

5 What’s most rewarding?

6
What would they say to 
someone thinking about 
volunteering?

7 What was it that inspired them 
to volunteer?

8
What is one thing they’ve 
learned, they wouldn’t have 
otherwise?

9 How does the organization 
make an impact?

10 What is special about this 
organization?



Problem #2) 

They don’t feel appreciated.



GOAL:
RETAIN & CREATE 
RAVING FANS 

THROUGH
VOLUNTEER 
APPRECIATION



APRIL IS 
NATIONAL 
VOLUNTEER
APPRECIATION
MONTH

National Volunteer 
Appreciation Week: 
April 21-27, 2024

Volunteer Recognition 
Day: 
April 20

• Host a coffee
• Set up a meditation or 

yoga session
• Host a game night
• Host a movie night
• Give your volunteers a 

special shout out on 
social media

BONUS: 
Tie appreciation to gathering 
volunteer stories to share.



WEEKLY

• Volunteer of the week
• Raffle

MONTHLY

• Email campaign
• Bring it to the board
• Swag bags
• Movie nights

YEARLY

• Awards ceremony
• Group outings
• Holiday highlights
• Picture book

EVENT-BASED

• Transportation stipend
• Happy hours
• Snacks at morning 

events

PERSONALIZED 
INCENTIVES

• Thank you letters
• Write a letter of 

recommendation
• Honor the years
• Videos from clients
• Reach out to their 

employer
• Career training
• Follow the leader
• Invite inspiration
• Celebrate birthdays
• Engage outside of the 

office
• Open door policy
• National Volunteer Week



CREATE & SHOWCASE MEMORIES

REWARDS & RECOGNITION



Problem #3) 

It’s too difficult to get involved.



GOAL:
REMOVE THE QUESTIONS OF 
HOW TO GET INVOLVED

SERVE UP THE 
STEPS



Clear & 
Simple



Go To Them



Worksheet
Strategic, Active, Recruiting

VOLUNTEER PERSONAS

Who are your best volunteers?  Age, demographics, 
community groups / organizations….  

THE RIGHT MESSAGE

What motivates them?
Passions, pain-points of getting involved.
A glimpse of what it’s like to volunteer.  How does it feel?  

WHERE TO REACH THEM

Lifestyles
Organizations

Method of 
Communication



LinkedIn
Groups

Faith-Based
Communities

Universities
(Civic, Social)

Corporate 
Lunch and 
Learn

Volunteer 
Referrals

Volunteer 
Matching 
Sites





Problem #4) 

They weren’t asked.



GOAL:
Make the 
Ask



IF YOU DON’T ASK,

THE ANSWER IS 
AUTOMATICALLY NO.



Be 
Strategic.

Have a 
Plan.



Keep 
Showing 
Up



Q/A J



Sponsored By:

AUSTIN NONPROFITS: FIRST LOOK ACCESS TO SWOOVY’s NPO DASHBOARD


