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BROOKE WAUPSH

Founding CEO, SWOOVY

* Award-Winning Marketer
» Certified in Nonprofit Leadership

* “Female Disruptor” by Authority
Magazine

o 2x Finalist for Austin Under 40 for
“Innovation and Start-Up”

* Dell Technologies DWEN Monthly
“Woman on the Rise”

« “Rising Star” by Voyage Magazine
* Mentor for the Young Women’s Alliance
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90% of people say they
want to volunteer...

but only 1in 4 show up.

Swoovy
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FORMER MAINTENANCE WORKER ATTACKS AT LEAST 20 CHILDRE




Sometimes We Have to Pivot

Give Back, Date & Social Distance: Swoovy Helps You <«
Do It

4 minutes left

Go Where They Are
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Creative S
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Welcome back, Ashley!

At a Glance

Volunteer hours
completed this year @ Member Registration

115

Events

Highest Interest das!

Event Name

American Cancer Society
A nationwide health organization

dedicated to eliminating cancer

- Habitat for Humanity
R Make an impact in your community by
* building houses for the homeless

Feeding America
AMERICA  Support your neighbors by collecting
and distributing donations

Details

2/20/21 at 5:45 PM CT
11000 N Mopac Expy #100,
Austin, TX 78759

1/31/2021 at 6:30 PM CT
St. Edwards * Austin, TX

2/11/21 at 11:00 AM CT
Colorado Crossing * Austin, TX

Member Cause Interest Categories i

Animal
Welfare
298 Interested
143 Serving
2 356
Total Interested
T2
Youth «
Education
298 Interested
143 Serving
Health &
Medicine

231 Interested
103 Serving

Impact at a Glance

Ohrs 50 hrs

Community Impact =
$3,128

Status Open Spots

ﬁ}‘ 65/90

106 Registered

@»’b 115/123

54 Rogistored

ay? 75/75

115 Registered

Ashley Stevens s
Admin 4, 4

Today's Highlights

Feature an event

Featured Hours

140

130

120

Sustainable Development Goal Interest

30 hrs
No Pover
Cancer i
Awareness
214 Interested
183 Serving
60 hrs
Food Reduced
Insecurity Inequality
51 Interested
22 Serving
100 hrs 150 hrs 200 hrs

, S
v

0182 i

Total Hours
asex
.
40 hrs
Quality
Education
b
*
ﬁal! N
250 hrs 300 hrs

Invite members to platform

View All

Impact

$3,232

$1,341

$2,503

20 hrs
Gender Equality

32hrs
Zero Hunger

350 hrs

Fundraising and Networking
Opportunities

Marketing Resources and
Partner Rates

Volunteer Recruitment and
ELEGEh



Cracking the Code for
Volunteer Recruitment
and Retention

The Landscape



VOLUNTEER
RECRUITMENT WAS
THE #1 CHALLENGE

FORVOLUNTEER
MANAGERS







73% SAID VOLUNTEERING IS

MORE IMPORTANT AFTER THE PANDEMIC

it

SOURCE: Civic Champs, 2021 Volunteering Trends



Interest in Volunteering is Growing!

Interest Over Tlme (Searches for “Volunteering opportunities near me” )

Jan 1,2018 Nov 1,2019

11,2023

Source: Google Trends, October 19, 2023, “Voluntee



Get the right message
to the right people
at the right time.




The Constituent’s Journey

8x More Retention
Frequent

Involvement as X AS

A Volunteer or Through

Appreciation &
Understanding
of Impact

Awareness
&

Advocate LI kEly To
Education Donate

Donations With
48 Hrs Follow Up

DIGITAL STRATEGY

SOCIAL MEDIA e VOLUNTEER LISTINGS e ONLINE FUNDRAISING e EMAIL e
STORYTELLING

Swoovy



SOURCES OF VOLUNTEERS

Current Volunteers 1 Degree Away New Volunteers

(Retention) | (Conversi?n:Vqunteer (Acquisition)
Connections, Board)




VOLUNTEER PERSONAS

Who are your best volunteers? Age, demographics,
community groups / organizations....

Worksheet

Strategic, Active, Recruiting




BABY BOOMERS &
GEN X

Who's
Most

Li ke Iy I 0 iy TR - oliitae 00 Volunteer Hours go
V | up by age.
Volunteer ;

Bl _ (FE Sweet Spot:
= Nl Women 35-55 I
: VETERANS <-18 E ! ! ! 55-65 66+

SOURCE: VOLGISTICS SOURCE: CIVIC CHAMwaaW/




1)

They don't believe
the measure up to
other volunteers.

3)

It’s too difficult to
get involved.

TOP
REASONS
WHY

PEOPLE DON'T
VOLUNTEER

4)

They weren't
asked.
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Problem #1)

They don’t believe the measure up
to other volunteers.




GOAL:
RECRUIT & RETAIN

WITH
VOLUNTEER

STORIES

SoOuU




Worksheet

Strategic, Active, Recruiting

VOLUNTEER PERSONAS

Who are your best volunteers? Age, demographics,
community groups / organizations....

THE RIGHT MESSAGE

What motivates them?
Passions, pain-points of getting involved.
A glimpse of what it's like to volunteer. How does it feel?
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PERSONAL IMPACT
TRANSFORMATION STORIES

TYPES OF
STORIES

STORIES OF
CONNECTION

BEFORE-AND-AFTER



3 STORYTELLNG STRATEGIES
to BOOST RECRUITMENT

Digital: Capture and display stories of

those who walked the path, and their
personal impact.

In-Person: Host an Open House for potential
volunteers to interact and ask questions.







|dentify Your
Tools to

Capture &
Share Stories

Yr  Alchanges savedinDrive a3 0
Questions  Responses  Settings.
Google Forms Toolbox
Form description
This form is automatically collecting emails for Lincoln Apps users. Change settings
When at work, | am completely focused onmyjobduties (&) @ Multiple choice -
Strongly agree x
Agree X
Neither agree nor disagree X
Disagree X
Strongly disagree X
Add option or add "Other” /
T Reverse answer order
Answer Template | Select template v 0 @ Requred W

In a typical week, what days do you exercise?
[ Monday
] Tuesday

[] Wednesday

@ vidyard

Vidyard Recording




10 CONVERSATION
STARTERS TO SPARK
GREAT STORIES



The first time they
volunteered.

How does it make them
feel?

A specific experience

How has their life been
impacted?

What's most rewarding?

volunteering they won't forget.

00000

What would they say to
someone thinking about
volunteering?

What was it that inspired them
to volunteer?

What is one thing they've
learned, they wouldn’t have
otherwise?

How does the organization
make an impact?

What is special about this

organization?
Swoovy s



Problem #2)

They don't feel appreciated.




GOAL:
RETAIN & CREATE
RAVING FANS

THROUGH

VOLUNTEER P
APPRECIATION




APRIL IS
NATIONAL
VOLUNTEER
APPRECIATION
MONTH

National Volunteer
Appreciation Week:
April 21-27, 2024

Volunteer Recognition
Day:

April 20

Host a coffee

Set up a meditation or
yoga session

Host a game night
Host a movie night
Give your volunteers a
special shout out on
social media
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- VOLUNTEERS

And Think You're Pretty Swoovy

YOU'RE
INVITED

CITYWIDE
VOLUNTEER
APPRECIATION PARTY

2310 Manor Rd. Austin 78722



WEEKLY YEARLY PERSONALIZED
INCENTIVES

* Volunteer of the week * Awards ceremony * Thankyou letters
* Raffle * Group outings * Write a letter of
* Holiday highlights recommendation

* Picture book * Honor the years
MONTHLY * Videos from cIiepts
e Reach out to their
. - - EVENT-BASED employer
Email campaigr _ * Career training

* Bringitto the board e Follow the leader

o Swag ba.gs : 'Izransp(;rtatlon stipend + Invite inspiration
* Movie nights appyhours * Celebrate birthdays
* Snacks at morning c .
* Engage outside of the
events

office
* Opendoor policy
* NationalV Meek






Problem #3)

It's too difficult to get involved.




GOAL:

REMOVE THE QUESTIONS OF
HOWTO GET INVOLVED

SERVE UP THE
STEPS




Clear &

ORIENTATION

Simple

MEETING

Chose a virtual meeting from the

calendar below.

Learn about our organization,

volunteer opportunities, and

policies and procedures.

» » »

APPLY

* You will receive instructions

on how to apply at the
interest & orientation

meeting.

Complete the online

application

TRAINING

* Receive in-depth
training in the area of

your choice.

¢ Graduate from
training and volunteer

for regular shifts!







Worksheet

Strategic, Active, Recruiting

VOLUNTEER PERSONAS

Who are your best volunteers? Age, demographics,
community groups / organizations....

THE RIGHT MESSAGE

What motivates them?
Passions, pain-points of getting involved.
A glimpse of what it's like to volunteer. How does it feel?

WHERETO REACHTHEM

Lifestyles Method of
Organizations Communication



LinkedIn
Groups

Corporate
Lunch and
Learn

Faith-Based
Communities

Volunteer
Referrals

Universities
(Civic, Social)

Volunteer
Matching
Sites




Vidyard Recording




Problem #4)

They weren't asked.







IF YOU DON’T ASK,

THE ANSWER IS
AUTOMATICALLY NO.




JOURNEY FRAMEWORK

PETER CHAN + ALLAN MICHEALS

Scenario: e Tell members Email church Call people Compile Confirm Confirm
el at church members about about bake volunteer | approval with volunteers
Find volunteers to sign-up sheet i through email and
el it B sl J about volunteer bake sale volun- sale volunteer sign-up from event e
o ralbanioRey for sign-up teer sign-up sign-up information organizers calling

a cause,

Be
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Have a
Plan.

work 80 Sk

shge 1y
Wapin fudkingy A v v 10 and srgornbises.
+ Frerain Aoy cowmtnd
+ Burmaty
+ Sign-up sheet from church

+ Sign-up sheet

+ Sign-up sheet
+ Computer

+ Senail repl + At Starbuc

+ Email inbox
+ Computer

+ At a chuech (setting
+ Sign-up sheet
+ Church members

+ Passetby

Moment of truth

+ Make faster way 10 compile
names, contact Info

+ Have a way for other people
to help out at litthe inconve-
nience







YOUR WORK
MATTERS.

everyday that you show up,
even when it’s hard and when you don't feel like it,
you are making a difference.

S0, even on the hard days —

even on the days where you’d like to hang
back and not show up —

remember: the world needs the magic inside of you.

LET'S GET
TOGETHER FOR

Swoovy s
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AUSTIN NONPROFITS: FIRST LOOK ACCESS TO SWOOVY’s NPO DASHBOARD

¥ £

AWARENESS & VOLUNTEER EVENT DONOR MARKETING
AFFINITY RECRUITMENT MANAGEMENT ACTIVATION

Calendar




